SEALNet YLS17 Proposal Guideline
· [bookmark: _fy2t93ubknmr]This is an outline/brief summary of the project you hope to carry out after YLS17. 
· [bookmark: _GoBack]It highlights major points of the content and answers why this project is important, what was your purpose, how you went about your project, what your expected outcome is. 
· Please try to be concise and informative. We are looking for quality of ideas, not length or quantity of words! 

Length: 1-2 pages
Deadline: 26 March 2017 (11:59PM GMT+7)

Guiding Questions and Outline:
· Background
Why: 
· Why do you want to pursue this project? 
· What are your underlying reasons? Can relate to your personal experience/observation with backed evidence from researches (academic, NGO reports/publication, interviews, survey, etc.)
· Purpose and Focus
What: 
· Project’s theme (topic)
· Project’s  objectives/outputs/outcomes
· Where do you plan for your project?
· When do you plan for your project?
Who:
· Target local beneficiaries? 
· Local partners (organisations): 
· Who do you intend to contact and work with on the ground? 
· How and when do you plan to reach out to them?
· Methods
How: 
· Approaches: 
· How do you plan to carry this project out? 
· How do you plan to involved people (team, mentees, local partners and beneficiaries) in your project? 
· What are the service and leadership components in your approaches?
· Sustainability plan: 
· How does your project plan to continue after the summer 2017? 
· If this is a continuation of a previous project, how does your project help continue/leverage the work done in previous years?

You are not required to follow the guiding questions exactly as it is. Feel free to add any information that you deemed necessary for your project OR omit those not so relevant to your project context.  
The bottom line is to provide us with as much information as possible about your project planning so far, from there convincing us of how committed and prepared you are to take on this exciting challenge. 
